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Project Identifier 






Quotation Reference No. 

IBS/QUO/oAcc/2K15-1226 



Project Name 

Online Planning System 
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Introduction 



This proposal is just a "proposal." Nothing is final or binding until it is signed. Everything contained herein is open to 
negotiation. Pricing matters shall be discussed once the required funtions are finalized 

We encourage the discussions on this proposal. We will be more than happy to address to your questions, comments or 
concerns over the proposal. 

Thank you in advance for taking the time to review our proposal. We truly appreciate the opportunity to earn your business 
and are prepared to do whatever it takes to do so! 



Overview 



The primary objective is to develop and build a Online Planning System for educational instituite current 
stakeholders and Alumnihaving any/all features discussed in said proposal. This is not 100% customized solution 
rather its a Turnkey solution with predefined standard functions. 



What is Included (“Scope of work”) 



A complete, fully tested, optimized and web based Multi User Online Planning System. 

Said Proposal is for Online Planning System which basic purpose is to keep it best possible level simplified so that 
at user level no specific IT expertise needed to operate it making it easy to operate and cost effective being in 
operation. 



Features 

This list is not exhaustive but reflects main features of IBS Planner. 

•online planning accessible from any browser : Chrome, Firefox, Internet Explorer, Safari, etc 

•Project management : assign tasks to users for each project. Adjust tool structure to your need 
(teams / groups of projects). 

•Project categories and colors for better visibility 

•Users management, with simple rights 

•Compact display in the planning : who work on what, for how many time 
•Monthly or daily display 
•Display by project or by user 

•Can plan for several days, one day, or only some hours/minutes 
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•Can repeat tasks 

•Projects and tasks statuses : to do, in progress, done, abandoned 

•Milestones 

•Teams management 

•Project groups management for better sorting 

•Several filters available : by projects, users, statuses, full text search 

•Several sorting options 

•Summary at bottom of the planning, condensed view 
•Public holidays included for many countries 
•Printable version for the planning 
•Drag and drop for task moving 
•Export : PDF, CSV, Gantt, calendar 

•Templating system for customization (texts/translations/screens) 

•Available languages : english, french, italian, Spanish, dutch, german, Portuguese, hungarian, danish. 
Propose your translation ! 

•Active Directory and LDAP login support 
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SOPIanning 1.34 £} View planning J View projects tju Manage users Parameters 



Display : Thursday 1 8/06/2015 - Saturday 22/08/2015 - 



M 1 8 / 05/20 1 5 1 8 / 07/20 1 5 » 




Filter on people ▼ Filter on projects ▼ Task status ▼ sort by ▼ m O □ sn? ^ 



Q 



Day view 




View projects : All filtered on date 

View projects HjTodo [Z] Active [v]Done □Abandoned View 
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Owner 


Charged 


Delivery 


Notes 


ungrouped projects 




S 


X 


A4H GE 


admin 








as 


S 


X 


as 


admin 


25 




za 


BOROAS-S 


J f 


X 


Cours Bordas 


Amat 




12/09/2014 




tecojre 


s 


X 


lecture 


admin 






ras 


ipia 


s 


X 


LITIGE 


admin 




17/05/2014 




rr 


s 


X 


maqs 


admin 








NK2 


s 


X 


Niv2 


admin 








1 




X 


Nom commande 1 


admin 


4 






icProja 


s 


X 


Projet 01 


michel 


5 


29/08/2014 




««ooi 


s 


X 


tacheOOl 


michel 


1 


20/08/2014 


as 


TSeta 


s 


X 


testa 


admin 


10 


31/08/2014 




Program TRUC 


MAX 




X 


projet MAX 


admin 


300 







IBS | Confidential Document -© Copyright 2015. All Rights Reserved. IBS/QUO/OAcc/2K15-1226 

www.onlinkhatta.com 03044591771 yousaf.shahid@gmail.com 



6 















Intelligent 


Business 


Solution 


,SEP 15 , 2015 



Planning 



included days 



ffl Monday 50 Tuesday 0 Wenesday 
BE Thursday 0 Fnday 0 Saturday W. Sunday 



Hours displayed (day 
view) 



Default day duration 
(hours) 



n 0h-1h n 1h-2h E 2h-3h E 3h-4h B 4h-5h B 5h-6h B 6h-7h 
B 7h-8h E 8h-9h E 9h-10h 0 lOh-llh 0 11h-12h 0 12h-13h 
B 13h-14h 0 14h-15h 0 15h-16h 0 16h-17h 0 17h-18h B I8h-I9h 
B 19h-20h B 20h-21h B 21h-22h B 22h-23h B 23h-0h 

12 O Morning 4 Q Afternoon 4 O 



Default number of months 6 

displayed 



Default number of days 5 

displayed (day view) 



Default number of lines 20 

displayed 

Number of past days 5 

displayed 

Planning refresh timer (s) 120 



Line height 



O 



Only one task per day 




O 



Repeat planning header 



O 
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Basic Methodology 



Throughout Design, Develop and Implementation Process core Conceptual concept will remain in mind to keep operational 
system simplified upto maximum possible level so that operating said does not require any technical knowledge. 

All Complexities of operational and conceptual procedures will be delt by the software internal algorithim. Keeping it simple 
for operator. For its operation any body who can play with computer can operate the Software. 

Technology and Compatibility 



Note: if all the jargon below is Greek to you, just know that it basically means that we will develop the Software to conform 
with all of today's technology standards. 

Development Media : PHP,XML, 

Database mySQL 



Timelines and Milestones 



Our tentative production schedule proposed is as follows. However, please realize that these are NOT deadlines. If you 
require a specific launch date or other sorts of deadlines, we are happy to oblige given enough advance notice. Otherwise, we 
prefer to estimate the timeframes but ultimately take the amount of time that is needed for the best results. While we don't 
bill you by the hour, our costs are based on the amount of time we invest into each project. So rest assured that we have a 
very vested interest in moving quickly. 

(Note that the days are measured in business days, starting from the day the project begin by receiving down payment and 
initial data required to take start.) 
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Basic Core development 1 Weeks 

First Implantation and Testing at Client Site 1 Weeks 

Fine tuned Final Version Flandover 1 Weeks 



Fees & Payment 



Please go through details covered in this proposal. It would be easy for us to settle down the cost of the project when 

requirements are completley discussed by both parties. 

Important Notes/Points: 

• Simply providing of Binaries. Source code will remain the property of the Intelligent Business Solution and will never be 
handed over what so ever the case may be. 

• This proposal is designed keeping in mind that this site would be support site not the school main site. If you want to 
have it school main site we can send u revised reworked proposed model. 

• As we can not share source code so hosting will be remain under our charge and we shall provide. What sort of hosting 
account needed depend upon 

1 Number of total Usere 

2 Number of user using site at same time 

3 nature and volume of data 

4 Backend webapplication required initial dedicated RAM 



• Cost Structure 

In order to give you idea of web application cost structure it would have following components 

• intial Setup Fee 

• Monthly charges 

• Trainning Charges 

• 



We really appreciate for your time and energies you have spend for going through this comprehensive proposal. If you need any 
further information, details it would be our pleasure to provide you the same. 

Hoping to hear from you soon and a proper detailed meeting time so that we can discuss your needs and can show how this 
application can full fill your needs. 

Assuring you best of our services and looking forward to have good future business relationships. 

Regards. 



**** NOTHING folllows**** 
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